Sample CCFM Questions and Answers

Question 1
Domain: Crop Enterprise Planning
Difficulty Level: Expert

A commercial farm wants to produce 60 hectares of sorghum for a brewery supply program.
The buyer has provided quality expectations around grain moisture, variety, grain cleanliness,
and delivery timing. The farm owner focuses mainly on land preparation and seed purchase
but does not prepare a written production schedule, harvest plan, drying plan, quality control
checklist, or delivery arrangement.

At harvest, the farm produces a good volume of grain, but part of it is too moist, part is mixed
with foreign materials, and delivery is delayed. The buyer accepts only part of the supply and
discounts the remaining volume.

What is the most critical planning failure?
A. The farm selected sorghum instead of maize

B. The farm failed to translate buyer requirements into production, harvest, drying, quality,
and delivery plans

C. The farm paid too much attention to grain quality

D. The farm should have ignored the buyer’s specifications until after harvest
Correct Answer: B

Explanation and Justification

The central failure is not the choice of sorghum. The problem is that the farm did not build
the buyer’s requirements into its enterprise plan. Brewery supply is not simply about
producing grain volume. It requires the right variety, proper harvest timing, drying, cleaning,
moisture control, storage, documentation, and timely delivery.

The farm achieved volume but failed on commercial acceptance. This shows that production
planning and market requirements were not integrated. A professional crop farm manager
should convert buyer specifications into clear field and post harvest actions before production
begins.

Option B is correct because it captures the planning gap. Option A is not supported because
sorghum may be suitable for brewery supply. Option C is incorrect because quality deserves
attention. Option D is poor commercial practice because buyer standards must guide planning
from the start.



Question 2
Domain: Produce Marketing and Commercial Strategy
Difficulty Level: Expert

A farmer enters into an agreement to supply fresh vegetables to a restaurant chain twice
weekly. The farm produces enough vegetables, but deliveries are often late because
harvesting is not coordinated with packaging and transport. Some deliveries arrive after the
restaurant has already purchased from another supplier. The buyer eventually reduces orders.

What is the most critical commercial failure?

A. Failure to align harvest operations, logistics, and buyer delivery expectations
B. Excessive soil testing

C. Too much fertilizer planning

D. Strong production volume

Correct Answer: A

Explanation and Justification

The farm produced enough vegetables, but failed to deliver reliably. In structured markets,
reliability is part of the product. Restaurants require timely delivery because their operations
depend on fresh supply. If the farm cannot coordinate harvesting, packaging, and transport,
the buyer may lose confidence and shift to another supplier.

Option A is correct because it identifies the commercial and operational alignment failure.
Produce marketing requires more than sales agreement. It requires delivery systems, harvest
scheduling, packaging readiness, transport planning, and communication with buyers.

Option B and Option C are unrelated. Option D is not the issue because the farm had enough
volume. The failure was in converting production volume into dependable market service.

Question 3
Domain: Soil Health and Crop Protection Management
Difficulty Level: Expert

A farm produces leafy vegetables continuously on the same beds because the location is close
to water and easy to harvest. Over time, the farmer observes weaker plant growth, increasing
disease pressure, and more frequent pest attacks. The farmer responds by spraying more
often, but crop quality continues to decline. No soil amendment plan, bed rotation, sanitation
system, or pest monitoring protocol exists.

What is the most accurate diagnosis?

A. The farm has a recurring production system problem linked to poor soil health and weak
preventive crop protection



B. The farm has solved the problem by spraying more often

C. The main problem is that vegetables do not require soil management
D. The farmer should stop observing crop performance

Correct Answer: A

Explanation and Justification

The symptoms point to a declining production system rather than a single pest or disease
incident. Continuous production on the same beds without rotation, soil improvement,
sanitation, or monitoring can weaken soil health and encourage buildup of pests and diseases.
Frequent spraying may suppress symptoms temporarily, but it will not correct the underlying
conditions that make the crop vulnerable.

Option A is correct because it recognizes the integrated nature of the problem. Soil health and
crop protection are connected. Poor soil condition can weaken plants, while repeated
cropping and poor sanitation can increase pest and disease pressure. A professional response
would include soil improvement, crop rotation where possible, bed sanitation, removal of
infected residues, pest scouting, and more preventive management.

Option B is incorrect because increased spraying has not solved the problem. Option C is
false because vegetables often require intensive soil care. Option D is poor management
because observation is essential for early diagnosis and correction.

Question 4
Domain: Crop Enterprise Finance and Cost Management
Difficulty Level: Expert

A commercial rice farmer decides to purchase a combine harvester after one season of high
profit. The farmer believes owning the machine will eliminate harvest delays and reduce cost.
However, the farm cultivates only 35 hectares, has no plan to offer harvesting services to
other farmers, and has not calculated depreciation, operator cost, repairs, insurance, storage,
transport, or financing cost.

What is the best financial interpretation?

A. The purchase decision is incomplete because asset ownership must be evaluated against
utilization and full ownership cost

B. Buying machinery always increases profit immediately

C. Depreciation and maintenance do not matter in farm investment decisions
D. A farm should never use machinery in rice production

Correct Answer: A

Explanation and Justification



The decision is financially incomplete. Machinery ownership can be useful, but it must be
justified by scale, utilization, cost savings, timeliness benefits, and income opportunities. A
combine harvester may be too costly for a 35-hectare farm if it is not used enough to justify
depreciation, repairs, operator cost, financing, and storage.

Option A is correct because professional crop enterprise finance requires investment
appraisal. The farmer should compare ownership with hiring, shared ownership, cooperative
ownership, or service provision to other farms. A profitable season does not automatically
justify a major capital purchase.

Option B is false because machinery can increase financial pressure if underutilized. Option
C is incorrect because depreciation and maintenance are real costs. Option D is too extreme
because machinery can be valuable where scale and economics support it.



